
Quality Management Plan
[ACHs Milwaukee, WI stores]

[bookmark: _Toc438534347]Quality Management Scope
[bookmark: _GoBack][bookmark: _Toc438534348]The original, unique and quality company in offering coffee is well known as Amazing Coffee House. This company is committed to provide employment opportunities as well as other crucial opportunities of not less than 100 employees. ACHs is a brand due to the gourmet coffee, low fat donuts, stainless mugs that keep warm drinks up to 12 hours and its intended unique coffee premium services. The company is special because of its personalized services, foods and drinks. Its departments that are comprised by specialists not only in banking but also in management, baristas, cashiers, greeters and clerks.
QUALITY MANAGEMENT APPROACH
[bookmark: _Toc438534349]To unleash its uniqueness the company has targeted Milwaukee, WI which is mostly a World tourist destination site near the Gold Rock Museum. Gloria, who is the quality assurance officer of Amazing Coffee Houses is responsible for all its quality, cost and services. To ensure this is achieved the company has set aside $65,000 for deliverables of each store. In addition to that the company is being supplied by the largest suppliers in the US who ensure timely deliveries. The main approach here used is inspection of products and services.
QUALITY PLANNING
The company has all basic quality standards in place like customer focus, upgrading, public relations, and compatibility tests for clients. Quality planning and standards are important for customers, business and global. For example our clients will grab a variety of services range from coffee savors to choose of. There is also a provision for quality fat free donut which is only obtained at the destination. For any eventuality the space is planned to have at least 2 washrooms, coffee house, and tables that can fit not less than 50 pax.

[bookmark: _Toc438534350][bookmark: _Toc212983619]QUALITY ASSURANCE 
Our company has several objectives to attain, that’s why it has laid down strategies like personalized services, foods and drinks. Not only these but also gourmet coffee, low fat donuts, stainless mugs and a special package of coffee premium service. Here are some of actions that should be taken for complete quality assurance plan: 
	Item
	Metric
	Inputs
	Outputs

	Work performance
	Key process
	Inspection
	Process updates

	
	Quality Review Standard
	Process analysis
	Change request 

	
	Stakeholder expectation
	Quality audit
	Project management updates

	
	Quality tools
	Control chart
	Project document updates

	
	Timeline measurement
	Daily
	Time checker


	Expected deliverable
	Standard for Quality Assurance 
	Inputs 

	Project Management Schedule 
	· Goal: To ascertain that the schedule is strictly followed.
· Project Management Schedule Plan: 
· Meetings to review project schedule
· Meeting records and tracking
· Well defined roles 
	· Management Plan Schedule 
· Schedule Standards for the Project.

	Management Change plan 
	· Goal: the management change plan should be strictly followed.
· Management Change Plan: 
· Change of how frequency meeting occur
· Agendas should be confirmed a day before meeting
· The minutes of previous meeting be posted a day after meeting.
· Well and precise communication
	· Change Plan Management 
· Change Control Board Guidelines
· Change configuration plan

	Risk Management
	· Goal: risk management activities strictly followed
· Risk Management Plan: 
· Meeting attendance
· Prevention and impact well stated
· Well stated roles and responsibilities
· The most risk items are forwarded to senior management.
	· Project Management Plan
· Risk Management Plan 
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QUALITY CONTROL 
The company is conversant with all the ISO standards and have in place a competent quality assurance manager. The manager is responsible for all quality work and services of ACHs. The following actions are as part of quality control planning: 
	Project deliverable
	Control Standards for Quality
	Inputs 

	Project Schedule Inspection
	· All allocation should not exceed the plan
· Baseline objective
· Tasks should have all resources
	· Project Development Plan 
· Schedule Standards for Project
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